Strength, Weakness, Opportunity and Challenges (SWOC)

Strength :

Multi-faculty College with permanent affiliation, 2(f) & 12(B) certification, 3
times NAAC accreditation and ISO certification

Only Grant-in-aid College in the Tehsil which runs UG, PG & Ph. D. programmes
Courses offered with modern and traditional subjects

Total 11.4 acres of land

CBCS /Elective system in all UG and PG programmes

Add-on/certificate courses for skill enhancement

Participation of faculty members in University Administration, Academic
Council, Faculty of Science & Technology and Board of Studies for academic
policy-making decisions

Campus with Wi-Fi facility, internet connections of 100 MBPS and CCTV
surveillance

Excellent ICT facilities for effective curriculum delivery

11 research centres with adequate facilities

79% permanent teachers with Ph. D. of which 73% are Ph. D. Supervisors

Fully automated library and facility of access to e-resources through e-library
portal

Adequate sports facilities for indoor and outdoor games & well-equipped
gymnasium and good achievement of students in sports

Proactive, visionary, and participative management

Student support services including hostel for ladies, canteen, girls and boys
common rooms

A robust Mentor-Mentee system

Safe and Secure Campus

Eco-friendly premises with green practices such as No Vehicle Day, Green &
Clean Campus, Ethnobotanical garden, plastic-free campus, and Rainwater
Harvesting unit

Talking Tree App installed and students can access information by scanning the
QR code

Green, Energy, Environment, Academic and Administrative Audit

Decentralized administration

Prominent alumni

Active NSS unit to serve society

Adoption of best practices as per National policies and local priorities
Experienced and dynamic staff



Weakness :

Tribal and remote region with limited resources

Economically weaker background of students

Limited funds for research, sports and infrastructure

Locational disadvantage for strengthening academia-industry linkages

Opportunity :

To provide higher education facilities to the diversified socio-economic strata of
Melghat Tribal Region

To enhance multiple interactions among different cultures

To develop e-content by faculty for national-level MOOCs

To strengthen the institute-industry linkage

To create an eco-system for start-ups

To enhance employment opportunities

To carry out varied and more number of research projects

To build up consultancy services

To develop collaborative work with government, industries, and NGOs

Challenges :
Lack of awareness about education among tribal and other inhabitants of
Melghat
Students from educationally and economically deprived section
Inadequate hostel facility for tribal and socially backward students
Financial and other resource mobilization
To obtain CSR funds for college development
Inadequate accessibility and connectivity in terms of conveyance and
communication
Hyperintense weather



